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Driving Collaboration Productivity

With teams spread around the World, how can we be more
effective?

Volvo Global Statistics Necessary, but Insufficient

Global Footprint “While our governing CIOs were happy
with the innovation we’'ve provided
through tools, they asked us to stop
focusing on the next rollout and start

@ » Operating Markets: 180 Countries
" e Production Facilities: 19 Countries

Workforce supporting team effectiveness.”
m » Global Workforce: 120,000 Jay Parker
* Information Workers: 60,000 Director, Solution Planning

and Development
Volvo Information Technology

Source: Volvo Information Technology; NetAge, Inc.; Corporate Executive Board research.
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Improving Effectiveness of Virtual Teams

Volvo IT adapted NetAge’s methodology then formed a
Collaboration Services group

Skills

* Knowledge of virtual
teams methodology

» Facilitation
» Business consulting

» Knowledge of
collaboration tools

* Project management

Mission Members

 Eight consultants located

Assist teams with establishing around the world

effective ways of communicating
and collaborating to reach
business objectives

Source: Volvo Information Technology; NetAge, Inc.; Corporate Executive Board research.
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Improving Effectiveness of Virtual Teams

Components of Volvo’s Virtual Team Consulting
Engagements

Source: Volvo Information Technology; NetAge, Inc.; Corporate Executive Board research.
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Virtual Team Effectiveness Assessment
Measuring Teams, Not Tools

Purpose
How aligned i the team’s understanding
of goals, actions, and expected results?

Links
How comfortable is the team
with communicating internally?

Cooperative Goals
+ Everyone has the same picture of overall purpase
+ Team discusses, agrees, and reviews cear, simple
goals

Interdependent Tasks
« Everyone follows the same process for daing similar
wark
+ Team looks for ways to interconnect and improve
work processes

Concrete Results
+ Everyone understands the deliverables
+ Team develops and reviews measures and milestones

Multiple Media
+ A variety of media is available and accessible
+ Team uses collaboration tools consistently and
creative by

._,_...--""

Boundary-Crossing Interactions
+ Team has collaboratively established operating
agreements that are actively applied
+ Team actively implerments strategy for engagement
acress organization boundaries

Trusting Relationships
+ Team has high level of trust
+ Tearn members build “secal capital® through multiple

for deliverables connections
People Time
How familiar is the team with roles and responsibilities? Hew dear are project timelines and milestones?
Independent Members Commeon Calendar
+ Peaple have the freedom and flexibilicy to do their + Team has clear milestones and schedules of dates
work * People are aware of ongoing key team dates and

+ The team continuously clarifies roles, responsibilities
and competencies nesded

Shared Leadership
* Leadership widely distributed and shifts as nesded
* Individuals are encouraged to lead and to follow as
appropriate
Integrated Levels
* Key system interdependencies are clearly articulated
(loaking up, down and across boundaries)
* People are encouraged to talk across levels

culcural calendar

Interrelated Projects
+ Task timelines are collaboratively established
+ Team is able to adapt to rapidly changing conditions

Awareness of Phase
+ Team has clear view of its lifecycle and current phase
* People discuss team processes and suggestions for
Improvements

Virtual Team Effectiveness Assessment. © 2009 NetAge, Inc.
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Source: Volvo Information Technology; NetAge, Inc.; Corporate Executive Board research.
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Effectiveness Gap Analysis
Finding Focused Collaboration Solutions
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Standard Work Processes

@

Communications Breakdown

Strength: High score in process
standardization

Diiagnosis: Begional suppart team members ars
familiar with global incidant management precess
Reason: Early on, teamn scheduled web
cenferences with gebal inddent managament
ewner to review and refine processes

I Purpose

Links

|Conperative Goaks

|Interdaparcant Tasks
“H""'-.,_‘ P

|Concrate Results

* Evaryora bas tha sane picturs of ovaral purpased

* Taan dizussar, agres, and ravdews dear, simpla
pras

Bveryone fallows :ha_s;r;r:m«
precess for daing similar wark

* Evaryona indarstards the delivarables
* Taan develops ard reviews neasuras ard
il s vons for dediverables
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' Team wses eclaboration rook comimardyand
areatvely

BoundaryC rosming Intaractions
. T:|r|mw Mlﬂllu.‘l_r_mwt

¢ “Team actively implements s:ratagr
. for ergagement across boundaries
FLEXHIT 0

* Team has high lewvel ofcrum

* Team members buld “socl capial® through
muliipls conrections

(¥ Maintain Impreve 1 Modify precess
[} Conduct Workshap | Madify Teclzet
@
Limitad Shared Accountability

People

Time

Gap: Low score in shared leadership across
the team

Diagnosis: Project has single leadar and

key team members lck autenamy to make
eperational deciions

Solution: Tearn dentifies mulciple lsaders
respenaible for achieving peals to ensure team
stays on track to meet deadlines

|
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| Modify Teelset

|| Maintain Ampreve
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|Independant Mambars

|Integrated Levels

Pacple hawe tha Fesdom ard Tedbibty codo
their work
* Tha taan contimowy chrifes rolas,
ratponibildes, and -:-:-npmrn:l:s masdad
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* Pacple ara arcouraged m fk acrcas kivak

Cornmaon Calendar
v Teami has dear milestones and schadules of dunaes

' Peopla areawars of ongolng ley tsam dacas and
aubural mkndir

Intarralated Projacs
* Task thvedirgs are col kb oradvely asabithed

* Teami kxabla to adspt to rapldy chan
conddons ¥ i

g —

Boaargnes— T
7 Team has clear wiew of its

lifecycle and current phazse
Ty

Gap: Low scare in cress-arganmational
communicatens

Diagrosls: Tearn underutilmes SharePsine
functiorality

‘//, Solution: Callabaration Services group

structures SharePaine poreal arund purpese,
people, links and time based on virtual team
ANSRISMENT

. Mainin/lmpreve | Medify process
) Conduct Workshop ¥ Modify Toolet

O
Reactive Praject Planning

Gap: Low score in awareness of possible
project SEress points

Diagnosis: Team dess not have a plan for
anficipatng and evercoming roadblocks

Solution: Team maps aut hases of
= ps out key p

the project and agrees an hew it will deploy
resources in advance of deadines o reduce
stress and avoid delays

_ Mainmin/lmpreve || Medify process
¥ Conduct Workshop | Madify Toalset

Source: Volvo Information Technology; NetAge, Inc.; Corporate Executive Board research.
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Team-Based SharePoint Design
Organizing Workspace Around the Team

Embed characteristics [
of productive virtual — Make project
teams—Orgnize m— M j management a shared
SharePoint sitss to wpport | N WOLNO  Sales Team = d 2 responsibillcy—Publicize
effective tearn interaction. \\\ _ﬁ agread upen deadlires using a

= shared calendar

: -\l‘ ﬁ_

Reinforee team — Reduce time required for
identicy—Explicity link e onboarding—Frovide team
tasks to the team's mission | - rales and respensibilities,
and values. : ———— weork plars, and shared tools

..:: g " SSmamac.-- . o enable rew team members

P——— P for oo e oo i oo ewtngic M i anbaard quickly.

e ra—— Ldd re B BT

Comw g SFrvaorl —

Humanize team s B e ' Provide a customizable
members to Increass R L o e— space—Allow teams ta
mlhﬂwmhud ¥ Maapm Ery Irn-lrnil.\__/_,_.———'_'—/!—.-_._‘ ﬂl:u'bl}' Foore Iﬂd I'I'III'I‘.
relationships—Irclude I e Bl resaurces within the
team member pictures and S sandard design.
prafiles. S ey ¥ A

— ﬂIu'.i!nﬁ.‘ﬂ'gl' relacionships

I to spead dacision

s . making—Lay out roles

* Sric o o and resporsibilites b

streamline communicaticn
and approwals,
Source: Volvo Information Technology; NetAge, Inc.; Corporate Executive Board research.
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On-going Benefits Tracking

Measuring the Unmeasurable

Traditional Metrics Virtual Team Effectiveness Metrics
Individual Performance Measursment Team-Based Productivity Measurement
Seafl Indwideal Performunce Erludons Performance Keview “Wroual Taume Wirnual Team Efecuveness Arpessmen Wirnal Team
= ' — Effectiveniss Index
3 = Gl T B o A o
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@ = G O ‘fﬁ ES
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Limication: Advantage:
Focuses on individual performance rather than team productivity Feus eraining and developrmant efforts on improving group
producaaty
Adoption of Tools Yalue Recelved from Tools
Percenitage of Staff Using Tool Team Uses Collsborason Tools Consterently and Creatively
“MierosotLive I'h-'dn’- | 30% '
ShareFoire e o LT
- _ Entarpne Wik |25% &
Limdcation: Advantage:
Tools-bazed perspactve ignores impact on productraty Erables orpana ations to mine data 1o find actiorable srap shots
of enterprize producthty
Source: Volvo Information Technology; NetAge, Inc.; Corporate Executive Board research.
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Results
Cost, Efficiency & Effectiveness Benefits

Reductions in Travel Average Travel Cost for Team Meetings

Engineering Team 2006-2007 Product Support Team 2006—2007
SID:I.EU:I B | 00
$80,000 e $800
A = (50%) . A= (45%)
™, M 444
350,000 - “u $40,000 $500 T ¥
F i
¥ 0 d
[ 200 [ wor 2006 [ 2w
Freviously, four tsam membsars By impreving callabaration, the team Particieating virtual
had to travel four times par wai able to reduce travel to twe m;I::mr:%r:::“‘Ir::‘:
year at a cost of $3,000 each, times per year per tsam mamber. require less trave
Team Benefits
Qualitative Summary Unlocking Full Yalue
“Until individuals learn how te werk togecher as a cobesive team, they
@ Less mesting time is spent on status presentations canret fully take advantage of the tecls provided. Virtual teams are sager
to became mare efficient and are requesting trainng. In fact, business
) ) demand allows the Colaboration Services group 1o be a
Higher mesting atterdance self-sustaining program.”
&,’D Increased appreciation of the value of cellaboration ;ﬁ::aﬁ.t:di;:lf&mul:ant
capabilties Valve Information Technolagy
_“CI“-;,;_ Greater engagement of breader tzam increases
o irnovatien
Source: Volvo Information Technology; NetAge, Inc.; Corporate Executive Board research.
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Driving Virtual Team Productivity

Questions??
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