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Driving Collaboration Productivity

Necessary, but Insufficient
“While our governing CIOs were happy 
with the innovation we’ve provided 
through tools, they asked us to stop 
focusing on the next rollout and start 
supporting team effectiveness.” 

Jay Parker 
Director, Solution Planning 
and Development 
Volvo Information Technology 
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Source: Volvo Information Technology; NetAge, Inc.; Corporate Executive Board research.

With teams spread around the World, how can we be more 
effective?

Global Footprint
• Operating Markets: 180 Countries
• Production Facilities: 19 Countries

Workforce
• Global Workforce: 120,000
• Information Workers: 60,000

Volvo Global Statistics
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Improving Effectiveness of Virtual Teams
Volvo IT adapted NetAge’s methodology then formed a 
Collaboration Services group

Skills
• Knowledge of virtual 

teams methodology
• Facilitation
• Business consulting
• Knowledge of 

collaboration tools
• Project management

Members
• Eight consultants located 

around the world

Mission
Assist teams with establishing 
effective ways of communicating 
and collaborating to reach 
business objectives

Source: Volvo Information Technology; NetAge, Inc.; Corporate Executive Board research.
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Improving Effectiveness of Virtual Teams
Components of Volvo’s Virtual Team Consulting 
Engagements

Virtual Team Effectiveness Assessment

Effectiveness Gap Analysis

Team-Based SharePoint Design

Ongoing Benefits Tracking

Source: Volvo Information Technology; NetAge, Inc.; Corporate Executive Board research.
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Virtual Team Effectiveness Assessment
Measuring Teams, Not Tools

Source: Volvo Information Technology; NetAge, Inc.; Corporate Executive Board research.Virtual Team Effectiveness Assessment. © 2009 NetAge, Inc.
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Effectiveness Gap Analysis
Finding Focused Collaboration Solutions

Source: Volvo Information Technology; NetAge, Inc.; Corporate Executive Board research.
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Team-Based SharePoint Design
Organizing Workspace Around the Team

Source: Volvo Information Technology; NetAge, Inc.; Corporate Executive Board research.



Content & Collaboration Services, Virginia Adamson     © Volvo Information Technology 2009
8

Volvo IT

2009-06-24

On-going Benefits Tracking
Measuring the Unmeasurable

Traditional Metrics Virtual Team Effectiveness Metrics

Source: Volvo Information Technology; NetAge, Inc.; Corporate Executive Board research.



Content & Collaboration Services, Virginia Adamson     © Volvo Information Technology 2009
9

Volvo IT

2009-06-24

Results
Cost, Efficiency & Effectiveness Benefits

Source: Volvo Information Technology; NetAge, Inc.; Corporate Executive Board research.
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Questions??
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